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BACKGROUND 
  

In November 1992, a program called PP-21 (People's Plan For the 21st Century) 
was organized in Bangkok, where various non-government organizations (NGOs), 
trade unions and people's organizations (POs) from many centres of the world had 
been invited. General Federation of Nepalese Trade Unions (GEFONT)'s 

representatives were also pre-sent in the Workers' Forum, one of the various PP-21 
forums GEFONT actively participated in that program and put forth apropos-alto the 
participants for a Trade Union Conference of the active trade unions of this region. 
The proposal was accepted heartily and GEFONT had taken the initiative to make 
the Conference a success.  

And then GEFONT started to disseminate the concepts of this Conference. In this 
context, worth mentioning are the 10th International Solidarity Affairs (ISA) of the 
Kilusang Mayo Uno (KMU) held in the Philippines in May, our discussion~ with the 

par-ticipant unions, GEFONT delegation led by its chairman to India in September 
1992 and discussions with the various Indian trade unions particularly with CITU, 
AICCTU, AITUC, FORWARD BLOCK, and with the representative of WFTU. Like wise 
our discussion with Regional Coordination Team meeting (12-14, Oct1993) of 

APWSL in Bangkok and the discussion with the various APWSL's National Groups & 
its network representatives was a part of our preparation.  

In addition, on the basis of appeals published in GEFONT's Quarterly News Bulletin, 
WORKERS' NEWS, we had received the following suggestions from various trade 
unions:  

The Conference-  

i. should be convened under broad issues;  

ii. should be convened with the purpose of motivating world trade union 
movement to unified goals;  

iii. should focus on one aspect of the present common Issues (although there 
may be discussions on other different issues);  

iv. should focus on finding "unity under diversity" and the points of agreement 
rather than on ranking up debates and contention;  

v. should be directed towards independently deciding alternative paths for 

workers' class rights and benefits rather than supporting or 9pposing a 
particular international trade union centre;  

vi. shold identify international like-minded partners and try to estab-lish an 
informal network.  

Keeping these suggestions in view, GEFONT put forth that, among other issues, 

"Pro-worker Trade Unionism and Privatisation" be the main theme of the 
Conference,  

In analysing today's and yesterday's situations what we find is that military 
imperialism has been defeated and it is not in a position to come fraying with its 
military might in search of capital profits. That's why they come through the 

multinational corporations and the World Bank to pressurize and taunt and they are 
now harping on the privatisation policies. Today, the main vehicle of monopolistic 



capitalism is the privatisation and MNCs involved in a campaign to demolish the 
public sector  

What the capitalists are trumpeting today as the privatisation being the panacea of 
economy is nothing but an illusion and a curse on the mass-Cs. Privatisation can 

make a few individuals Rockefellers but it will ruin thousands of national 
industrialists.  

So, on the one hand, in the name of free market economy and privatisation, 
monopolistic capitalism is displacing a lot of labour force. Its effects are being felt 
everywhere in the globe. The privatisation and the price hikes introduced in the 

name of free competition have nsen. For the reason, we felt that the Nepalese 
workers in tandem with the international workers should voice their protests 
against the economic imperialism, which has come under the guise of privatisation. 
On the other hand, today's international working class movement is mis-guid-ed by 
some of the elements who have their vested interests. But all of these Unions claim 
themselves "genuine". It has created somehow confusion in the trade union 
movement - what the GTU means? So, to discuss on the direction of the world 

trade union movement towards independently deciding alternative paths for 
workers' class rights and benefits, this conference on the mentioned THEME has 
been relevant to the present necessities.  

Agenda of the Conference were:  

i. Privatisation and its effects on the labour movement  
o its effects on the National Economy  

o response by the various trade unions  
o ILO and its policies problems of labour retrenchment and 

unemployment, Labour in Only Contract (LOC) policy, No Union-No 
Strike policy and No Work-No Pay policy.  

ii. Discussion on "what is and how to build up a genuine or pro-work-er trade 
unionism",  

iii. TNC, FTZ, and exploitation of labour  
iv. Labour laws and the Trade Union movement.  

As mentioned above, the conference concentrated on opposing Privatisation and 

Strengthening pro-worker trade unionism was orga-nized successfully during 10-14 
December 1994 in Kathmandu, Nepal.  

 



CONFERENCE SUMMARY 

  

The International Trade Union Conference on " Strengthen Pro- Worker Trade 

Unionism, Oppose privatisation was held in Kathmandu, Nepal from 10-14 
December 1994. The conference was organised by the General Federation of 
Nepalese Trade Unions (GEFONT) and Asia Pacific Workers Solidarity Links 

(APWSL). It was assisted by the Asia South Pacific Bureau for Adult Education 
(ASPBAE).  

The conference was attended by 63 participants from 15 countries representing 38 
trade unions, centers, international, and other labour organisations.  

Taking place in Nepal just days after the electoral victory and the formation of a left 
Government, committed to the interests of working class, the conference was able 

to share in the joy and enthusiasm of the Nepalese workers and their trade unions 
for the new and challenging situation that they face.  

After an exposure visit to a cement factory in the morning, the conference was 
formally inaugurated by the newly elected Prime Minister of Nepal, Cmde Ma n 
Mohan Adhikari, himself a former labour organiser and leader. The inauguration 

took place before more than 3000 thousand Nepalese workers in addition to the 
foreign participants, distinguished guests and GEFONT leadership.  

The second day (11 December) of the conference began with and opening address 
by Robert Reid, coordinator of APWSL. He reminded participants of the tenth 
anniversary of the Bhopal tragedy where a TNC was responsible for the deaths of 

over 2500 people; and the hundreds of worker deaths and injuries that had 
occurred effort and after this tragedy. Robert commented on the creation of a new 
world order dominated by the Trains-National Corporations and the international 

institutions such as the G7, OECD, IMF-World Bank, GATT-WTO and the regional 
blocs such as the European Union, NAFTA and APEC.  

A paper on " Economic Liberalisation and the Labor Movement" was then presented 
by Riffat Hussain from the Pakistan Institute for Labor Education and Research. It 
described the IMF-WB conditionalities on economies and labor movements in the 
sub-region of South Asia.  

Kanai Banergee from the center of Indian Trade Unions presented his paper on 
"The Move to Free Economy in India and the Response of the Labor Movement". 
The paper gave an historical look at the development of the New Economic Policy in 
India and the Trade Union Response.  

The afternoon of the second day consisted of country Reports by the respective 

participants. These reports highlighted the economic liberalisation and privatisation 
policies being pursued by the governments within each country and the strong 
response of trade unions to these policies. International and regional organisations 
also reported on their activities presenting a common picture of opposition to the 
same policies.  



The third day (12 December) began with a presentation from Manuel Sarmiento, 
General Secretary of the KMU, Philippines on "problems of the NIC development 
Model and the Labor Movement". The paper concluded that it is not this 

development model which will emancipate both the peasant sand the workers, the 
majority of Asian people, but a genuine and nationalist industrialization.  

Following this presentation commentaries were given by participants from the "old 
NICs", Taiwan and Korea.  

A Paper on "Sri Lanka and the Misery of Women Workers" was presented by Anton 
marcus Joint Secretary of the Industrial Transport and General Workers Union. this 

was followed by a personal account of life as a women worker in the Sri Lankan free 
trade zones by Sujata Nawaratne, President of the Women's center in Sri Lanka.  

A panel of the women participants to the conference then commented on the 
situation of women workers in their countries and the problems facing women 
within the trade union movement. This discussion highlighted workplace 

discrimination, sexual harassment, lack of trade union leadership position, and 
other problems that workingwomen face.  

The paper entitled " Strengthening Pro-worker Trade Unionism" was presented by 
Bishnu Rimal, General Secretary of GEFONT and dealt comprehensively with the 
process of the formation of GEFONT and the aspects that make up Pro-Worker 
Trade Unionism.  

Following this presentation the conference broke into workshops to discuss 1) the 
effects of liberalisation and privatisation in our own countries and 2) What practical 
steps can we take to advance the position of women in our union and in our 
country.  

The final day of the conference (13 December) began with reporting back from the 

previous day's workshops. The conference again broke into workshops to discuss 1) 
the nature of pro-worker trade unionism and 2) action plans as follow up to the 
conference. The results of these workshops were then reported back to the 
conference.  

In the afternoon the Kathmandu Declaration was debated and adopted by 

consensus. The results of the Workshops were also formally adopted by the 
conference as a whole. GEFONT agreed to act as CO-ordinator/secretariat for the 
network of pro-worker trade unions that arose from the conference.  

The conference was then formally closed by the Chairperson of GEFONT Comrade 

Mukunda Neupane who thanked all the foreign delegates for their participation and 
expressed his pleasure that the conference was able to take place at a time of great 
political change in Nepal with the election of a left Government.  

Comrade A B Bardhan, General Secretary of the All India Trade Union Congress, 
then proposed a vote of thanks to GEFONT for holding the conference and to 
GEFONT and APWSL as conference organisers. He also expressed the participants 
pleasure at the recent election of the left Government. He described this as a great 
victory for the workers and peasants in Nepal.  



Following the formal closure of the meeting press conference was held at which 
Robert Reid and Bishnu Rimal presented the findings of the conference and 
participants from selected counties answered questions from local press 
representatives.  

On the evening of the final day solidarity night was held at which all participants 
presented songs and other items from their respective countries. The night began 
with a special performance from the Swedish delegates celebrating Santa Lucia 
Night (13 December) the festival, which marks shortest day of their year. 

 



Robert Reid 

Coordinator of Asia Pacific Workers Solidarity Links - APWSL 

OPENING SPEECH 

  

Just 10 years ago, on 3 December 1984, the world witnessed the worst industrial 
accident this century. On that horrific night, lethal methyl isocynate gas leaked 
from a Union Carbide pesticide plant in Bhopal, India, killing over 2 500 people and 
injuring and maiming hundreds of thousands of others.  

This tragedy echoed the Minamata disaster some 27 years earlier where the Chiso 

factory poisoned hundreds of citizens of this beautiful Japanese bay through 
mercury.  

And less than 2 years ago, on 10 May 1993, nearly 200 workers were killed in a fire 
at the Kader toy factory in Thailand. The same year more than 200 workers were 
killed and hundreds injured in separate accidents in Shenzen and other parts of 
China.  

These documented industrial accidents are only the tip of the iceberg. In Asia 
Pacific and the rest of the world everyday workers are killed in the process of 
production as capitalists reap mega profits from their new world order, a new world 

order not designed for the workers and peasants of the world, but designed to 
ensure the wealth and power of those who own and manage capital, a global 
financial elite.  

And it is not just through industrial accidents that workers suffer, but millions of 
workers in the world die a slow death through inadequate wages, inadequate 

working conditions and in so many cases not having a job or any means of 
livelihood at all.  

This conference takes place at a crucial time for the international working class, one 
of the most critical times since the rise of capitalism and industrialisation.  

We live in a period of time where capital has now organised itself regionally and 
globally, rather than on a nation state basis. We live in a period of history where 
capital has very few fetters or controls over its activities.  

The trade unions of the world are probably at their weakest point this century. 
Some have been co-opted by capital or the government and military that serve 
capital. Many others have been smashed or weakened by these same agents of 
capital.  

Throughout the world, labour laws and worker rights protections are being eroded 
or swept away.  

Whether we characterise them as socialist or not the collapse of the Soviet Union 
and Eastern European states not only removed the fetters to the globalisation of 
capital but also delivered a mighty blow to the ideological strength of the working 



class movement, and removed " actually existing" alternatives for the working 
classes to strive towards.  

Of course this dramatic shift in global power to international capital did not just " 
happen ". It did not just " drop from the sky ".  

It is the result of the continuing developed and maturity of capitalism on a global 
scale. It is the result of the development of a global hegemony of " new right " and 

" free market " ideology of capitalism within the ruling classes, government 
officials, international agencies, intelligentsia and sadly within parts of the workers 
and trade union movement itself.  

It is the result of the 40-year multi-billion dollar " cold war " lead by the United 

States against any nation, government or people or class that stood up for its right 
to independence, self-determination or non-capitalist economic development.  

And it is also the result of the mistakes, errors, bureaucratic and anti-democratic 
trends within the workers movement itself which has lead may workers ( with the 
help of capitalist propaganda ) to equate the " free market " with democracy and 
capitalism with liberation.  

The tragedy is, as workers in Eastern Europe have found, that by the time workers 
have realised the falsehood of this ideology, they have also lost their power to 
rectify the situation.  

Of course international capital has worked at a number of levels and through a 
number of institutions to achieve its global domination.  

The basic economic unit has been the TNCs ( or MNCs) which span the world 

locating production where labour is the cheapest and penetrating all markets that 
can afford to buy their product. The TNCs are not only involved in manufacture of 
course but in agribusiness, services, communication, transport, financial services 
etc. It is estimated that one-third of the world's trade is controlled by the TNCs.  

There are then a raft of organisations created ( or subverted ) by international 

capital to see that their interests are protected and promoted. These include the 
super-rich club of the G-7 nations and the rich club of the OECD.  

The IMF and World Bank, created 50 years ago now serve to dictate policies that 
are in the interests of the global elite to the indebted developing countries of the 
world, countries indebted in the first place because of policies pursued by the 
imperialist and colonial powers and their servants in the form of local elites.  

This conference will discuss many times the nature of the criminal Structural 
Adjustment Policies (SAPs) of the IMF / World Bank and their disastrous effects on 
the workers and other basic masses of our countries.  

Not content with the power of these 2 financial institutions, the global elite has now 
created a third pillar in the form of World Trade Organisation (WTO) that arose 

from the Uruguay Round of the General Agreement on Tariffs and Trade (GATT). 
Under the guise of " free trade", the GATT/WTO seeks to reduce still further the role 
of nation states in determining their own economic and trading policies, thus giving 
the TNCs and international financial institutions even greater power.  



And in addition to the globalisation of the economy, regionalisation is also taking 
place. In Europe, the European Union (EU) is strengthening and expanding. The US, 
Canada and Mexico have established the North American Free Trade Agreement 

(NAFTA). The association of South East Asian Nations (ASEAN) has established the 
ASEAN Free Trade Agreement (AFTA). South Asian countries here have established 
the South Asian Agreement for Regional Co-operation (SAARC). Australia and New 
Zealand have Closer Economic Relations (CER).  

And in addition to these arrangements we have seen the development of a supra-

regional bloc in the form of the Asia Pacific Economic Co-operation (APEC) which 
brings together the giant economies of the US and Japan together with the growth 
economies of the East Asian Newly Industrialising Countries (NICs) and new NICs 
and other Pacific Rim nations. Interestingly there is yet no place for South or West 
Asia in this Asia-Pacific grouping.  

APEC has its own contradictions between North America and Asia, between 
developing and industrialised countries and between " free market " liberals and the 
East Asian state-control development approach.  

However APEC is unified in its desire to see capitalist economic expansion in the 
Asia Pacific region and is unified in refusing to address any issues for the upliftment 
of workers, peasants or other oppressed people in the region.  

There are so many issues that representatives from pro-worker trade unions from 
different countries need to discuss. How do we oppose the IMF-WB plans, the 
GATT/APEC and other so-called " free trade " proposals, the SAPs including the 
privatisation programme?  

How do we organise workers in the new industries, especially young women 

workers in the garment and light manufacturing industries? How do we maintain 
unionisation in the traditional industrial sectors? How do we organise the 
unorganised and informal sector? Are there any new and creative forms of 
organising that we can learn from?  

We will agree on many things. We will also disagree. But we can also learn from our 
disagreements and increase our understanding of other and different points of view.  

One area we will discuss is how we relate to the various trade union internationals. 
Most of us are independent from the international. Some of us are members of the 
WFTU. Some of us are members of or are applying to join the ICFTU.  

Another major debate will be around the attitude of the " social clause " in GATT.  

This " social clause " has been promoted by the ICFTU and the ILO to link labour 
standards to trade. It was proposed at the end of the GATT round by the US and 

French Governments. It was opposed by other governments of the North and all of 
the South. Trade unions throughout the world are split on the issue of whether or 
not to support this " social clause " .  

So given this backdrop what can a conference such as this achieve?  

We have come together as representatives of unions who are pro-worker in our 
outlook. We believe that unions must take a strong and independent position 



against the forces of international capital and we strive to defend and promote the 
interests of our members and the working class.  

We are aware that there are some unions that are pro-management and pro-
capitalist government, and do not act in the interests of workers.  

We are aware that millions of workers in our region and across the globe are not 
organised at all, especially in the informal sector.  

We are aware that the international trade union movement is still split, even a 
decade after the end of the cold war.  

The theme of this conference " support pro-worker trade unionism, oppose 
privatisation " is a crucial issue to be addressed by unions with a genuine concern 
for the welfare of their members and the working class as a whole.  

For although the international situation for workers is very gloomy. There is light, 
there is hope, there are communities, social organizations, unions and other 
working class organisations developing the struggle, looking for and creating 
alternatives for the emancipation of the working class, the liberation of all people 
and the development of a society that lives in harmony with the planet. We are 
further encouraged by the election of left government here in Nepal.  

Workers and all oppressed people of the world unite. We do have a world to win! 

 



Mukunda Neupane  

Chairperson,General Federation of Nepalese Trade Unions  

INAUGURAL SPEECH 
  

Comrades!  

I feel honoured to have the opportunity to address you all on this happily occasion 
of International Trade Union Conference. But before going on to discuss on our next 
concrete programs, it is contextual to have brief discussion on contemporary 

national and international situation on this occasion of International Trade Union 
Conference which aims to move forward with the objectives of manifesting protest 
against privatisation launched for the welfare of capitalists, discussing on 
strengthening workers trade union movement and of establishing absolute 
solidarity among the workers.  

Comrades!  

The most exploited class in the history is the working class and this class has been 
fighting courageously against suppression and exploitation since hundreds of years. 
The emergence of workers rule in various countries of the world is the outcome of 
the active participation and free and organised movement of the working class. The 

socialist system of government in former Soviet Union and Eastern Europe and in 
China, North Korea and in Vietnam could be enlisted here as the example. But the 
incidents taken place in former Soviet Union and in Eastern Europe during 80s have 
damaged the achievements attained through the workers struggle.  

The Russian Socialism declined and Eastern Europe demolished. No one is unaware 
with the fact that the dissolution of workers' rule and reestablishment of capitalism 
was the outcome of bourgeoisie attitude and the activities of ignoring the interest of 
the working class in Soviet Communist Party which had also ignored the 

participation of working class in state rule. This has created unipolarization of the 
world and has encouraged the imperialist-capitalist to come to be more aggressive. 
The working class has learnt a lot with this painful incident. The class interest 
should be taken for granted as the core point by the working class either in the 

course of movement or in the course of ruling. They are for their sake rather than 
to others. On the basis of this experience the trade union movement, freeing from 
the tradition of power politics, has driven itself toward worker-based politics.  

It is not only the workers of few countries but of many countries of Europe, America 
and Asia who have been disgusted by groupism exercised by political parties and by 

the antiworkers activities exercised by the so-called rule of the workers and 
therefore keeping away from that type of thinking and activities they have been 
organizing themselves consciously to invent free workers movement unitedly for 
the liberation of their class.  

The dissolution of the workers rule in one part of the world has discovered a great 

loss. Still due to the growing contradiction among capitalist countries, and due to 
the growing public opinion in favour of national liberation movement and against 
imperialism, the growing wave of democratic movement and the growth of the 

united workers movement have created favourable situation for the workers based 



trade union movement. Right at this moment the attitude of the slogan: one class, 
one organization, one factory, one union - forwarded by General Federation of 
Nepalese Trade Unions (GEFONT), has become immense and this attitude has been 
strengthening along with the wave of time.  

Regarding our political situation, I would like to mention that we have already 
experienced four years in multi party system. It was the outcome of the people's 
movement 1990, which could throw out the then anti-human rights and autocratic 
Panchayat regime, which prevailed in here for thirty years. The Nepalese workers 

had played eminent role actively and whole-heartedly in the movement. The 
working class, abstained entirely from political, economic, social and cultural rights, 
had high expectation while fighting against the autocratic regime. The four years of 
multiparty system under NC rule in reality could provide nothing to the workers. 

The workers' expectation was shattered. The capitalists suppression still existed in 
the factories and institutions. The workers strongly raised voice for the benefit and 
facility of them, the workers representatives consequently demanded in the 

parliament to constitute laws relating to workers. The NC government, representing 
capitalists interest, ignored the workers interest and voice. It neither formulated 
laws relating to workers nor did anything in their favour. The workers, suppressed 
during 30 years long regime of autocratic Panchayat System, had to continue their 

struggles during four years, NC rule. They, therefore, involved actively in the lawful 
movement jointly with the suppressed people of other sectors.  

A distinct situation emerged in the country. The NC government continued anti-
people activities. The market was uncontrolled, people's interest was unprotected, 
security measures were shattered, series of political murder started. Everybody's 

life, including that of workers, went into crisis. The people, anguished by these 
activities united against NC government. Attached with power and turned into 
groupism, the Nepali Congress people did split mentally.  

The power-mongering attitude within the party overtook national interest and 

people's benifit. Therefore the people started to seek an alternative force. The wave 
of alteration went in favour of left forces in due course of time. The NC government 
entrusted to rule for 5 years, could hardly complete even three years of tenure and 
as a result the mid-term poll was declared.  

The people have entrusted the responsibility of the government to the left force. 

The contribution of the workers to create left wave in the country is noteworthy 
here in this context.  

This is the distinct situation arisen in the country during past few years. The 
minority government of the left force is the product of distinct situation emerged by 
left wave in the series of forged activities of NC, disintegrated mentality of NC in 
power and alternative seeking.  

It is to be mentioned here that this is also not a condition for the overall 
transformation that seeks for the benefit of the workers. The government, within 
the present structure, may move for some progressive reforms. It can do no entire 
reform in worker's favour simply by its will. It is because no change in the way and 

nature of worker based Trade Union Movement has been experienced. Therefore, as 
usual, it is still essential to continue the worker based Trade Union Movement 
centralising on the workers benefit.  



So far our opinion is concerned our focal point is the workers' benefit. We mean to 
say that our support and dissidence depends not on the basis of the party or the 
individual as such in the government but on the basis of its function directed toward 

the interest of the workers. We support the government favouring workers interest 
and oppose in otherwise context. Workers movement is free and autonomous which 
therefore cannot be a part of anybody's self interest. This is the opinion of the 
workers regarding the ruling party, which we have learnt through history.  

We can determine our future programmes on the basis of the above-mentioned 

condition and opinion. I do hope that the next International Workers' Movement 
shall be driven toward this direction.  

Workers of the world - Unite !  

Long live - Working Class Solidarity !!  

Thank you!  

 



KATHMANDU DECLARATION  

13 December 1994 
  

We, 63 participants from 38 Trade Unions and Labour Organisations from 15 
countries met in Kathmandu Nepal from 10 - 13 December at the International 

Trade Union conference on "Strengthen Pro-worker Trade Unionism - Oppose 
Privatisation".  

In Asia Pacific and the rest of the world every day workers are killed in the process 
of production as capitalists reap mega profits from their new world order, a new 
world order not designed for the workers and peasants of the world, but designed 

to ensure the growth in wealth and power of those who own and manage capital, a 
global financial elite.  

And it is not just through industrial accidents that workers suffer, but millions of 
workers in the world die a slow death through inadequate wages, inadequate 
working conditions, unemployment and lack of job security.  

Capital has organised itself regionally and globally rather than on a nation state 
basis, where capital has very few fetters or controls over its activities.  

We meet at a crucial time for the international working class, one of the most 
critical times since the rise of capitalism and industrialisation.  

Throughout the world labour laws and worker rights protections are being eroded or 
swept away. Trade Unions have been forced into fighting a defensive battle to keep 
the conditions that they have already achieved.  

Of course this dramatic shift in global power to international capital did not just 
happen. It did not just "drop from the sky".  

It is the result of the continuing development and maturity of capitalism on a global 
scale. It is the result of the development of a global hegemony of "new right" and 
"free market" ideology of capitalism within the ruling classes, government officials, 
international agencies, and intelligentsia and sadly within parts of the workers and 
trade union movement itself.  

It is the result of the 40-year multi-billion dollar "cold war" lead by the United 
States against any nation, government, people or class that stood up for its right to 
independence, self-determination or non-capitalist economic development.  

And it is also the result of the mistakes, errors, bureaucratic and anti-democratic 
trends within the workers movement itself, which has lead many workers (with the 

help of capitalist propaganda) to equate the "free market" with democracy and 
capitalism with liberation.  

International capital has worked at a number of levels and through a number of 
institutions to achieve its global domination.  



The basic economic unit has been the TNCs (or MNCs) which span the world 
locating production where labour is the cheapest and penetrating all markets that 
can afford to buy their product. The TNCs are not only involved in manufacturing 
but also in agribusiness, services, communication, transport and financial services.  

There are rafts of organisations created (or subverted) by international capital to 
see that their interests are protected and promoted. These include the super-rich 
club of the G-7 nations and the rich club of the OECD.  

The IMF and World Bank, created 50 years ago, now serve to dictate policies that 
are in the interests of the global elite to the indebted developing countries of the 

world, countries indebted in the first place because of policies pursued by the 
imperialist and colonial powers and their servants in the form of local elites.  

The Structural Adjustment Policies (SAPs) of the IMF-World Bank and their 
disastrous effects on the workers and other basic masses of our countries are well 
documented.  

Not content with the power of these two financial institutions, the global elite has 

now created a third pillar in the form of the World Trade Organisation (WTO) that 
arose from the Uruguay Round of the General Agreement on Tariffs and Trade 
(GATT). Under the guise of "free trade", the GATT/WTO seeks to reduce still further 
the role of nation states in determining their own economic and trading policies, 
thus giving the TNCs and international financial institutions even greater power.  

So what is to be done?  

If the working class is to survive against this international domination of capital 
then it must have the organisational strength through broad based unity, action 
and international solidarity, and the clarity of vision to achieve this task.  

It is essential that the trend of pro-worker trade unionism is strengthen throughout 
the world.  

Pro-worker trade unionism means unionism that defends the interests of the 

working class. It is unionism that is independent, massed based, democratic and 
militant. It is unionism that opposes the economic liberalisation and privatisation 
policies forced on the world by the institutions representing the global financial 
elite. Trade unionism is in itself political as its aim is to empower workers.  

Pro-worker trade unionism recognises the double oppression of women, the rapidly 

increasing proportion of women in the new global workforce and the difficulty that 
women have in gaining leadership positions in trade unions. It strives to eliminate 
discrimination, sexual harassment, trafficking of women and other anti-women 
aspects of society.  

Pro-worker trade unionism organises for the abolition of child and bonded labour. It 

must also be involved in organising the informal or un-organised sector, which 
consists of more than 90% of the workforce in some countries.  

We note that although we live in a time when the working class and the trade union 
movement has suffered setbacks, we also live in a time when we see evidence of 



trade unions and working class organisations able to stand up to the power of the 
capitalists and the ruling elites.  

We address our declaration to workers and their organisations throughout the 
world. We call on the international trade union organisations to unite around a 

programme of defending the interests of the international working class against the 
anti-worker policies imposed by the IMF-World Bank, the GATT/WTO, the G7, OECD 
and the host of regional and supra regional trading blocks.  

We commit ourselves to work tirelessly to strengthen pro-worker trade unionism in 
our own organisations, to seek the broadest possible unity with other unions, 

working class and peoples organisations to defend and extend the interests of 
workers throughout the world and to oppose the anti-worker, anti-people policies 
promoted by the global elite.  

On the principle of worker internationalism we commit ourselves to work together 
across national boundaries, across religious, cultural and ethnic divides and equally 
as women and men.  

We commit ourselve to maintaining an ongoing network of trade unions committed 
to pro-worker trade unionism and to actively oppose the economic liberalisation and 
privatisation policies.  

We entrust GEFONT and give it our full support to act as the coordinating centre for 
our network. We commit ourselves to resourcing GEFONT to take on this role.  

In Kathmandu we have celebrated the electoral victories of the Nepali left against 

all international odds. We have also heard from each other of the gains that 
workers and their organisations are having throughout the world. There are 
communities, social organisations, trade unions and other peoples organisations 
developing the struggle, looking for and creating alternatives for the emancipation 

of the working class, the liberation of all people and the development of a society 
that lives in harmony with the planet.  

Workers and all oppressed people of the world unite!  

We do have a world to win! 

 



ACTION PLAN 
  

Arising from two sets of workshops convened at the International Trade Union 
conference held in Kathmandu, Nepal December 10-13, the following points were 
endorsed as action plans and follow up to the conference.  

The action plans fell broadly into three areas. 1. Action opposing economic 
liberalisation and privatisation. 2. Action to promote pro-worker trade unionism. 3. 

Action to promote the interests of working women and increase the participation of 
women in trade unions. 4. Post conference organisation and follow up action. The 
following is a compilation and summary of the action plans and recommendations 
from these workshops.  

Action opposing economic liberalisation and privatisation  

1. As economic liberalisation, privatisation and other structural adjustment 
policies of the IMF / WB and other international institutions are not in the 
interests of working people we commit ourselves to work much more closely 
together nationally and internationally to oppose these policies.  

2. We will undertake education and other awareness raising campaigns to 
motivate trade union members and other people against the nature of these 
policies.  

3. We commit ourselves to mobilising still further our members and other 
sectors of the population against these policies. In this regard we specifically 
propose.  

i. An international signature campaign against privatisation and economic 
liberalisation.  

ii. To organise a strike and action day on 1 May 1955 against the economic 
liberalisation and privatisation policies.  

4. We will seek co-operation and joint action with other worker's movement 
and the broader anti imperialist movement in our opposition to the economic 
liberalisation and privatisation policies.  

5. We will seek co-operation and joint action with other worker's organisations 
specifically concentration on different sectors of the workers movement such 
as migrant workers, the informal/unorganised sector, women workers, 
bonded labour and child labour.  

6. We will organise links between workers within different branches of 
transnational corporations. We will endeavor to produce education materials 
including videos on the lives of workers in the free trade zones for workers 
in countries where TNC's are head quartered. ( See Taiwan ICLE proposal.)  

7. We will publicise breeches to ILO conventions and also target the World 
Trade Organisation (WTO) for actions it may take against the interests of 
workers and trade unions.  

8. We will highlight environmental degradation, in particular the actions of 
TNC's in polluting workers inside the factory gates and communities outside 
of them.  

Action to promote pro-worker trade unionism  



1. Although we may use different such as genuine, democratic, militant or 
independent to describe pro-worker trade unionism, we commit ourselves to 
strive to promote his form of unionism as opposed to unionism controlled by 

capitalists and governments.  
2. Pro-worker trade unionism must offer a determined resistance to the 
ongoing global offensive of capital and should practice a line of consistent 
anti-imperialism informed by a socialist perspective or vision.  

3. Pro-worker trade unionism must develop the broadest possible working class 
unity and solidarity and should be the positive core within such unity.  

4. Building on the contacts made at this conference the coordination and 
networking of pro-worker trade unions should be strengthened through 
newsletters and other communication, organisation of international solidarity 
actions and sectoral, national, regional and international gatherings.  

Action to promote the interests of women  

1. We acknowledge the double burden that workingwomen face, oppressed 
both as workers and women in our societies. We also acknowledge that 

modern industrialisation is hugely increasing the proportion of women in 
industrial service and other forms of employment. We recognise that the 
economic liberalisation and privatisation policy have specific effects on 
women workers, which must be taken up by the trade union movement.  

2. In order to address this situation and to strengthen the participation of 
women in trade unions we specifically agree to :  

i. Create or strengthen women's department in our respective unions and 
centres.  

ii. Develop education and awareness campaigns specifically for women 

workers.  
iii. Educate male trade unionists, husbands and family members to assist in 

greater participation of women in trade unions by taking responsibility for 

household and other family work.  
iv. Build the confidence of, encourage and train workingwomen to take higher 

responsibilities in trade union leadership positions.  
v. Encourage the involvement of working women in other social and political 

activities.  

3. We specifically agree to campaign on issues that affect workingwomen:  

i. Equal wages and job opportunities for women.  
ii. Elimination of all forms of discrimination against women.  
iii. Free childcare for workers.  
iv. Paid parental leave.  

v. Eliminate sexual harassment at work and in society.  
vi. Ensure decent residential and housing facilities.  
vii. Guarantee social security  
viii. Defeat oppressive fundamentalist forces.  
ix. Fight patriarchal values and the gender division of labor.  

4. Promote international networking, organisation and female leadership of 
garment workers given the very high proportion of women in this industry in 
each country.  



5. Strengthen the celebration of 8 March as international workingwomen's day 
by using this day to organise joint union action to call attention to the long 
neglected plight of female workers.  

Post conference organisation follow-up  

1. From this conference a network of pro-worker trade unions shall be 
established.  

2. GEFONT is asked to become the secretariat/coordinator for this network 
(agreed by GEFONT).  

3. The trade unions present commit themselves to resourcing GEFONT to carry 
out this task.  

4. The trade unions present commit themselves to carry out the action plans 
and to publicise and promote the Kathmandu Declaration.  

Vote of thanks  

The trade unions and other labour organisations present at the International Trade 
Union conference held in Kathmandu, Nepal from December 10-13 1994 express 

their sincere thanks to GEFONT for hosting the conference, to GEFONT and APWSL 
as conference organisers and to APWSL and ASPBAE for helping fund the 
conference. The participants also express their congratulations to CPN-UML, 
representing as it does the interests of workers, peasants and other oppressed 

people in Nepal, for its recent electoral success and its formation of the new 
Government of Nepal. 
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STRENGTHENING PRO-WORKER TRADE UNIONISM:  
PROBLEMS AND PROSPECTS IN THE CONTEXT OF ECONOMIC LIBERALIZATION AND PRIVATISATION  

A GEFONT paper for International Trade Union Conference  
Kathmandu, Nepal, December 10-14, 1994  

  

1. Introduction  

Today, under the direction of the western capitalist countries and international 
multilateral agencies like World Bank and the IMF, reactionary governments of the 

developing countries are implementing the economic liberalization and privatisation 
policies more vigorously. In the course of pursuing such policies it is wrongly 
argued that compared to Countries adapting west type liberal policies, Countries 
following state intervention policies have been unable to promote economic growth, 

enhance social welfare and ensure equitable income distribution in the society. 
Under the the liberalization policies predominant emphasis is given on the 
deregulation in all type of markets including labour market for facilitating the 

additional exploitation by monopoly capitalists. Since these policies completely 
ignore the deepening unemployment problems prevailing in the developing 
countries, they make tremendous negative impact on the earning and employment 
conditions of the workers. Yet, in the name of economic efficiency and productivity 

enhancement, the liberal policies are directed to replace exiting job guarantee and 
minimum wage policies by the policies of labour contract and labour mobility. The 
policies of privatisation and labour retrenchment embodied in the reforms have 

additionally threatened the very existence of labour union movement in the third 
world countries.  

The present Conference on Strengthening Pro-worker Trade Unionism, therefore, is 
taking place at a time when the various policies pursued in the line noted above are 
working objectively against the interest of the working class. By taking advantages 

of the unipolar world and weakening people's movement in the third world specially 
after the down fall of the socialist system in the Eastern European countries and 
then Soviet Union, the capitalist and imperialist forces are engaged in concentrating 
capital in few hands of the western capitalists through whatever inhuman means. It 

is, therefore, obvious that unless this trend is checked, the survival of the working 
class will be more difficult in the days to come. In this context, we attach greater 
importance to this Conference. The way the international monopoly capitalist class 

is using capital as a weapon for the exploitation of the labour force and 
concentration of capital in few hands, it becomes the duty of labourers and working 
people to organize themselves in unions and strengthen movements against the 
liberalization and privatisation policies. We are confident that this Conference will 

be able to provide a new direction for exposing anti-labour policies popularised by 
Western Capitalist countries and multilateral agencies like World Bank and the IMF 
and strengthening national and international workers' movements.  

In this paper below, at first, a brief examination of the general impact of 
liberalization and privatisation policies on the Nepalese economy in general and 

workers in particular is made. This is followed by the discussion on the history of 
labour movement in Nepal with special focus on the role of GEFONT for the cause of 
unionism and pro-workers movement. Last section examines the problems and 



prospects of the international labour movement taking new challenges created by 
the liberalization and privatisation policies into account.  

2. Impact of Economic Liberalization and Privation Policies on the Nepalese 
Economy and Workers  

In Nepal, the liberalization and privatisation policies were initiated with the 
implementation of economic stabilization and structural adjustment programmes in 

1985/86 and 1986/87 respectively. But these policies have been perused more 
vigorously after the formation of Nepali Congress Government in 1991.  

It is now an established fact that the conditional programmes of economic 
stabilisation are imposed on the developing countries with a view to eliminate the 

deficits in the balance of payments and public accounts only through internal 
austerity measures in spite of worsening terms of trade, declining foreign aid and 
rising debt servicing problems playing critical role for such budgetary and payment 
problems. The structural adjustment programmes are imposed in the developing 

countries with the objective of removing the economic distortions created in the 
economy by the government's intervention in the time of implementing some social 
welfare and distributional programmes. The conditionalities in the structural 
adjustment programme include, among others, freeing of exchange and interest 

rate mechanism, removal of price controls and subsidies, reduction of tariffs and 
quantitative controls on imports and removal of export subsidies, introduction of 
de-licensing system in industries, removal of all type of barriers for foreign 

investors, privatisation of public enterprises, deregulation of markets, including the 
labour market and reduction in the level of public expenditure curtailing projects 
and programmes associated with even social sector development.  

It is worth mentioning that the so called the structural adjustment programmes 
prescribed for the developing countries are not structural in true sense when they 
are compared with the structural problems prevailing in the developing countries. 
The structural problems of the developing countries have emanated due to the 
existence of feudal agrarian structure, worsening of terms of trade in the 
international markets, underdevelopment and exploitation of the productive forces, 

persistence of limited domestic market due to low level of purchasing power of the 
working class, institutional barriers so on and so forth. Interestingly, the 
programmes prescribed under the SAP for all the developing countries are the same 

without any reference to the unique problems of a particular country. Also every 
one can question the credibility of the programme since the whole burden of the 
adjustment is put on the borrowing country without any consideration to the 
adverse international economic environment. Thus, unlike the past, the multilateral 

agencies have succeeded to legitimate the exploitation of developing countries by 
the developed countries. The question again arises, why; in spite of this, most of 
the governments of the developing countries are carrying out these programmes? 

One attraction of the SAP is that the loans provided through this programme are 
non-tied to the projects and, therefore, they can be used on the wishes of the 
governments so long as the conditionality included in the SAP are implemented. 
Similarly, despite major benefits directed to the multinationals and international 

monopoly capitalist class, the class interest of the reactionary governments of the 
developing countries are also partly protected by the policies included in this 
programme. The export orientation, freeing of exchange rate system, elimination of 
input subsidies and deregulation of all kinds of market including labour market are 

some of the policies that ensure some benefits to the feudal, comprador and 
bureaucratic capitalists. Today, after succeeding to implement such programmes in 



the developing countries, western countries and multilateral agencies are jointly 
advocating for the necessity of implementing the liberal and price dictated market 
policies so that the process of neo-economic colonization in the developing 

countries could be further strengthened. The recent decision to establish WTO has 
further circumscribed the scope of enjoying the limited economic sovereignty by the 
developing countries. The GATT negotiation has guaranteed the free movement of 
only capital not labour, thus preventing income and employment opportunities of 
the working class of the third world countries in the west.  

In Nepal's context, if policies implemented during the period 1986 to 1990 are 
examined, it is found that the policies adopted were entirely based on the World 
Bank and the IMF conditionality included in the SAP. A momentum of enormous rise 
in debt outstanding and rapid increase in prices started in this period in Nepal. 

Similarly, a massive increase in poverty took place during this period. During the 
period 1986 to 1990 the rise in prices was more than 12 percent on the average 
compared to 5 to 6 percent during the period 1980 to 1985. The debt outstanding 

which was just 22 percent of GDP in 1985 reached as high as 53 percent of GDP in 
1990. The economic growth rate remained around 4 percent during this period in 
spite of agricultural production increasing markedly due to good weather conditions. 
The poverty level went up to as high as 71 percent in 1990 from just 42.55 percent 

in 1985. Thus, a polarization process in the Nepalese society manifested during the 
SAP period with further marginalization of the workers and disadvantaged people.  

The policies of the Nepali Congress government have made more pervasive 
negative impact on the socio-economic development of Nepal. As noted above also, 
after coming to the power in 1991, it has implemented the economic reform 

programmes more forcefully with predominant emphasis on economic liberalization, 
privatization and other price dictated market policies in the line suggested by the 
World Bank and the IMF. With the initiation of more drastic reforms, first of all, 

partial convertibility in the exchange rate system was introduced. This was followed 
by the adaptation of the full convertibility system in the current account. Also new 
industrial policy was formulated by abolishing licensing system which gives priority 
on the promotion of the export oriented industries. For strengthening price dictated 

market led system, subsidy on fertilizer, essential goods and services were reduced 
drastically. The tariff rates have also been reduced markedly without considering 
the likely adverse effect on import substituting and small scale industries. Similarly, 

during the last three years period, prices of several public utility services and 
petroleum products have been increased many times with sharp rise in the prices of 
both inputs and essential goods and services. To accentuate the privatization 
process, six public enterprises have been already sold to the individuals (including 

foreign individual) in spite of the fact that most of these enterprises were operating 
in profits. Since a new monopoly power has been granted to these sold enterprises, 
some of them have already raised the prices of their products massively with 
additional burden to the consumers and common people. Similarly, in the name of 

raising efficiency and productivity of the labourers, labour retrenchment policy has 
been adopted without any adequate facilities to the workers who have been 
forcefully ousted from the job. It is interesting to note that those who argue 

government failures due to certain welfare, job guarantee and minimum wage 
policy do not see any harm with deepening unemployment and poverty problems 
resulting from the liberalization and privatization policies. Nepalese experience 
clearly shows that whatever additional production or profitability ratio of the 

privatized enterprises has increased, it is primarily due to curtailment of various 
facilities to the workers and sharp increase in the prices of products as pointed out 
earlier also.  



Despite too much propaganda made both nationally and internationally by arguing 
that the adverse effect of the new market oriented system is a temporary 
phenomenon, no positive impact on the development of productive forces is 

witnessed in all third world countries. Nepal is not exception of that. Yet, being one 
of the poorest Countries, these policies have made more pervasive negative impact 
on the Nepalese economy in general and workers in particular.  

A sharp rise in relative prices in the commodity market, decline in real wages and 
other facilities of the workers have led to make unemployment and poverty 

problems very serious in Nepal. Like in many developing countries, Nepalese 
experience supports the view that when the SAP and other stabilization 
programmes are pursued in a situation where there is persistence of a slow growth 
rate in the economy, the overall effect becomes extremely painful. In such a 

recessionary situation when prices are sticky due to monopoly of capitalist in both 
factor and labour market, the economic hardship by the workers and faced by 
common people becomes intolerable. This is exactly happening in Nepal since 

1991/92. The rate of inflation was highest in Nepal's history in 1991/92 which stood 
about 21 percent. The available information indicate that the pressures on prices is 
continuing every day. What inferences can we draw from the experience of these 
three years? The market dictated policies perused under foreign aid conditionalities 

can not only be painful for the majority of the people but also they can be harmful 
for even overall macro economic management particularly when they are 
implemented without considering the economic and social structure, market 
conditions and stage of the country's development into account.  

In Nepal, available data show that marginal farmers, general labourers, production 

workers and other low paid workers living in both rural and urban areas constitute 
the predominant share in the total population. The manifestation of poverty and 
income concentration process started in Nepal specially after the implementation of 

privatization and liberalization policies. The available information additionally 
supports such a trend.  

The World Bank estimates and other studies based on land distribution pattern and 
economic status of various socio-economic groups indicate that poverty level 
reached more than 71 percent in 1989/90 from 42.55 percent in 1984/85. More 

importantly, a recent study undertaken to examine the impact of the liberalization 
on the poverty has indicated that during the three years period of 1991/92 to 
1993/94, the poverty went up to 76 percent.  

The policies adopted to consolidate the land concentration process in a situation of 
more than 70 percent farmers holding less than 1 hectare of land and the policies 

executed in the industrial sector indicate that the the reform process will have no 
any positive impact on the poverty alleviations even in the long run. There is an 
additional danger of small scale and cottage industries collapsing every year due to 

their inability to survive in the competition. The encouragement given to the capital 
intensive techniques of production, disappearance of import substitution industries 
due to competition with multinational companies and policies of labour 
retrenchment will have more adverse impact on the employment conditions unless 

such policies are checked. Likewise, new Labour Act which permits equal 
employment facilities to the foreign labourers will accentuate a process of replacing 
Nepalese workers by foreign labourers. This will have more adverse effect not only 
on poverty and unemployment conditions but also on political stability and social 

harmony. Based on more than three years experience it has become clear that the 
present capitalist model imposed on developing countries like Nepal which the 



objective of creating a new economic colony is completely against the national 
interest and development of the productive forces of our society.  

3. Trade Union Movement in Nepal and GEFONT  

The history of trade union movement in Nepal goes back to 1947 when workers of 
Biratnagar Jute and Cotton Mills went on strike for the rights of the workers. But 
due to division among union leaders, the strike did not continue for long. Also, the 

split among the union leaders prevented an opportunity of establishing a strong 
workers organization in the country. Only after the inception of democratic system 
in 1951, various workers unions came into existence in Nepal. In spite of limited 

rights enjoyed by the workers during the period 1951 to 1960, various unions 
operated freely during this period. However, the dark days prevailed in the history 
of workers movement in Nepal for almost three decades ( 1960 to 1990) as a result 
of imposition of autocratic system by the King by dissolving Parliamentary system 
in 1960. Despite the suppression of fundamental rights of the workers, labourers 
were organizing themselves secretly with a view to explore an opportunity of 
launching movements. Consequently, in 1978 labourers went on strike in Balaju 

Industrial Estate with some demands. In deed, this was the first strike of its kind 
after the imposition of party less system in the country. This strike encouraged 
workers to establish a preparatory committee in a way to create an independent 
Workers Union. Ultimately, a formal union was established in January, 1979. Along 

with this, other unions carried out also various activities and movement during the 
period 1978 to 1990 for the cause of the workers rights and facilities. During the 
same period, some other pro-worker and anti-worker unions were also established.  

In order to consolidate the power of the workers and make the workers 
organizations more effective, General Federation of Nepalese Trade Unions 

(GEFONT) was established by bringing four major workers unions within one 
umbrella in 20th July, 1989. This Federation which is representing this Conference 
played a leading role in overthrowing the autocratic system in 1990. Although with 

the restoration of multiparty system in 1990, unions like Nepal Trade Union 
Congress, All Nepal Trade Union Congress, All Nepal Trade Union and Nepal 
Revolutionary Workers Union have been established, they are functioning in a 
limited scale due to weak base among the workers. Hence, GEFONT has been the 

main stream of workers movement in Nepal today. It opposes anti-worker unions 
because our experience shows that it serves the interest of the capitalists as well as 
management at the same time, GEFONT follows the principle of pro-workers 
unionism in which both legal and other means are practised for preventing the 

exploitation of the workers by the owners of the industries. Our experience 
suggests that there is always a danger from anti-workers unions because they work 
as agents of the factory owners. Therefore, GEFONT is marching ahead cautiously 
to bring about the workers union in the right path. Consequently, its strength has 
increased day by day and it has now become the hope of the workers as its 
membership strength and popularity among the workers indicates.  

GEFONT is continuously opposing the the liberalization and privatization policies of 
the Nepali Congress government from the days they were initiated. GEFONT is 

aware with these policies which are essentially directed to create polarization 
process in the society by proving additional facilities to the capitalist class through 
allowing more and more exploitation of the workers. The experience of all most all 
Countries practising such policies indicates that they have benefited only wealthy 

people having access to resources and control of factors of production. In almost all 
such countries where such policies have been launched, not only the real wage 



rates are declining but also the rate of unemployment is increasing. Similarly, the 
policy thrust on labour mobility and contractual arrangements is either trying to 
destroy the concept of unionism or facilitating more exploitation of the workers by 

the capitalists. In order to prevent the imposition of such anti-labourers policies, 
our union is fighting continuously. We are opposing privatization and labour 
retrenchment policies of the government vigorously. Likewise, we are launching 
movements regularly for ensuring higher salaries and other facilities to the workers 
.  

Immediately after the restoration of multiparty system, strikes and other type of 
movements were launched by the workers demanding higher salary and wages. 
This was quite natural to do so in view of all the voices of the labourers suppressed 
for more than three decades. As a result, factory, hotel and transport workers, who 

were on strike, were sacked by the management. However, in most of the cases 
GEFONT has been able to force management to withdraw such harsh actions. 
GEFONT is fully aware that unless the process of liberalization and privatization is 

halt more problems will be faced by pro-workers unions tomorrow. Not only 
Nepalese labourers have been increasingly displaced by the foreign labourers after 
the implementation of liberalization policies but also with the expansion in foreign 
investment, the factor share of the labourers in total value added is decreasing 

enormously in Nepal. One study based on manufacturing census data shows that 
the labourer's wage share in total value added in foreign joint venture industries 
has reduced to just 6 percent in 1991/92 from 18 percent in 1986/87. Similar 

pattern has started to emerge even in local factories as a result of new anti-labour 
policies embodied in the liberalization policies. GEFONT believes that only with the 
strengthening of pro-workers movement at both national and international level, we 
will be able to protect the fundamental rights and interest of the workers.  

4. Problems and Prospects of Strengthening International Pro-Workers Movement  

The the liberalization and privatization policies which pursue following major 

workers related policies have created serious problems from the standpoint of 
strengthening pro-workers movement:  

a. No Work - No Pay  
b. Free Trade Zone  
c. Labour Contract  
d. Labour Mobility  
e. Labour Retrenchment  

In order to check strikes and discourage workers movements no work-no pay policy 
has been increasingly followed in the world today. Similarly, in the name of 
encouraging export oriented industries and promoting exports, the developing 

countries are encouraged to establish free trade zones. In such zones, free mobility 
of capital and labour is allowed which leads to either displace local labour force by 
the external labour force or local workers are compelled to accept low wage rate in 
the midst of rising unemployment problems. The policy of labour contract is more 

dangerous since it aims to abolish the workers traditional employment guarantee 
rights. Likewise, the policies encouraging labour mobility have been increasingly 
practised to ensure competition among the workers and prevent the possibilities of 

formation of workers unions in factories. In countries where unemployment 
problem is serious and majority of the work force is unskilled, this policy has 
created too much problems to those who were employed on a permanent basis or 
to those who have been unable to increase their productive capacities through 



training and other means. In societies where all type of facilities including education 
and training are enjoyed by the upper class, this policy tries to further marginalize 
the say of the workers. The labour retrenchment policy has been equally dangerous 

from the point of view of strengthening workers' movement. In the name of 
increasing efficiency and raising productivity of the economy, a policy of workers 
retrenchment in government departments, factories and privatised enterprises have 
been implemented. This policy directly undermines the job guarantee rights of the 

workers and, at the same time, makes the job of the workers highly insecure. This 
policy also intends to eliminate the role of the workers unions.  

In such a difficult situation, the responsibility of the workers union to fight for the 
cause of workers has tremendously increased. For the successes, it also becomes 
necessary to launch movement against those unions which always in the name of 
unions work against the interest of the workers.  

As noted above also that the policies of liberalization and privatization by 
accentuating polarization process in the societies have led to create enormous 
unemployment and poverty problems in the developing countries. Therefore, 

nationalist and progressive forces of thedeveloping countries are increasingly 
realising that unless these policies are opposed strongly in a collective way they will 
eventually lead to finish even the limited economic sovereignty enjoyed by the 
people of the developing countries. As a result of this, various movements in 

different forms are mounting in many developing countries. We believe that this will 
help to forge a broad based alliance nationally and internationally in opposing the 
anti-people and anti-workers policies in the days to come. It also seems that the 
way international monopoly capitalist class is concentrating capital in few hands, it 

will not be able to protect and sustain global economy through these policies. At the 
same time, the confrontation among capitalist countries is growing for the markets 
in the developing countries. The impoverishment of the majority of the people in 

developing countries will additionally limit the size of the market in the developing 
countries. In addition, there is a trend at the global level that some parallel forces 
will emerge very soon in the international arena which will be able to destroy the 
global monopoly enjoyed by the imperialist forces so far. These are some of the 

positive developments taking place in the global economy which will contribute 
positively toward launching pro-workers union movement more effectively at the 
global level in the days to come.  

Nevertheless, we are of the view that some initiatives are needed immediately 
toward strengthening the pro-workers movement at the national and international 

level. First of all, it is necessary to create a networking among the pro-workers 
unions at national, regional, sub-regional and international level. In the beginning, 
such a networking can be informal. This should help disseminate the information 
within the pro-workers unions. Such a networking, in the beginning, can be utilized 
to support pro-workers movements going on in the different parts of the world and 
express solidarity. However, we are of the view that such a network should work 
without any political biases. For strengthening such a movement, simultaneous 

initiatives will also be needed to organize discusion and exchange of views and pro-
workers trade unions on vital issues in a continuous manner so that broad 
consensus could be created in important matters of international concern. Likewise, 

the net working of pro-workers unions should be expanded based on equal footing 
and mutual respect rather than on the criteria of small, big, rich and poor. If we 
could devise some norms and modalities in the line noted above, we believe that 
we will be able to fight jointly against pro-rich and anti-workers policies practised 



by the reactionary governments of the developing Countries for serving the interest 
of the capitalist and imperialist forces of the world. 

 


