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General Federation of Nepalese Trade Unions (GEFONT)

6th National Congress
28-31 March 2014

Inaugural Keynote Speech

TODAY, on the 28th of March, the authoritarian Rana regime of the day was forced to bow
before the working people 63 years ago. A 23-day labour strike not only forced the regime to
raise the wage by 15 per cent but also to pay the wage for the entire strike period. Perhaps
it was the first time the rulers, who used to treat people as their slaves, were forced to
negotiate with agitating workers.

TODAY, on the 28th of March, in 1981, the tradition was begun of the non-violent protest of
national strike (known as Nepal bandh), in the involvement of trade union movement of our
generation. Taking away the absurdities linked to the culture of strike today, the tradition
we began was the decisive force to shake the foundation of the then authoritarian regime.

TODAY, on the 28th of March, in 1992, we began the historical ‘First National Congress’ of
our union with the slogan of “Social Justice and Economic Parity —Industrial Growth and
Workers' Solidarity”

From that day on, we have completely dedicated our attention and energy to the welfare
of the working class. Now, as | recollect the past, | feel obliged to record the note of my
respectful honour to all colleagues and co-workers who have been with us throughout this
journey; and, pay deepest tributes to the martyrs who left us while fighting the tyranny.

And to you seniors: | reiterate the commitment that we would not let the movement deviate
from your dream of building an ideal society!

While taking over the leadership five years ago, | had made this promise on behalf of the
National Executive Committee: “GEFONT will organise all workers of all trades of all sectors
of investment. It will reach all workers wherever they will be”.

« ONE UNION, ONE VOICE - is our institutional mantra and ideal. We are following this
ideal for long.

+ AN INJURY TO ONE IS AN INJURY TO ALL - is our institutional motto, which we have
adopted from the world union movement. In our context, we elaborate it as the
following: “Let us take care of each other; love each other; and, respect each other.” For
the working class who have “nothing to lose but their chains” and the whole “world to
win’, nothing could be more important than this institutional culture of mutual care and
respect. Indeed, we are proud of this culture of ‘collectivity’ that has taken us far above
than the despising competition marred by the binary opposite of “gain versus loss” and
“you versus me” “We GEFONT, Our National Centre” has been our collective culture.

Five years ago, we had dreamed of the following:

- Establishment of a state that would free itself from the clutches of the over-voiced and
bring itself down to the voiceless, and

+ Building a society in which the weak and marginalised would not further weaken but
would have an opportunity to climb up the ladder of progress, a society that would open
the door to dignified, prosperous and creative life for the workers

We had taken an oath that “we would leave no stone unturned in the movement for equality
and justice”

Five years later, standing before you, | wish to ask you very sincerely: Did we deliver on our
promise? This National Executive Committee is available for your scrutiny as to whether it
could live to the commitments made five years ago.



Dear Comrades,
As workers, our dreams are very simple.

«  Some savings from our earning after the fulfilment of
daily needs - to address emergencies, which is state’s
responsibility, but it does not fulfil
A piece of encouraging news, about the redress for
pregnancy-related deaths in rural areas or dowry deaths -
not just the news of a VIPs being taken abroad for treatment
in an air ambulance

You are aware that 30 persons per hundred are unemployed
and some 30 per cent of the total population is poor. We wish
to see the progress of our society measured against the income
of the working class people NOT against the names of those
billionaires listed in the Forbse Magazine.

As we commence this National Congress, we want the
concerned to be reminded once again that the unequal society
stunted under the shadow of high-rise buildings is not what we
are struggling for. And we do not call any show a progress that
builds on the deprivation of the weak.

We are tired of such expressions as “labour disputes” or “the
fault of unions,” which often come our way linked to the closure
of a certain industry or some work-related issues. These date-
expired slogans build on the rhetoric of workers’ emancipation
as well as on the design to frame workers for the owners’
inefficiency. In the last five years, we came across such tuneless
singing many times.

« Bhrikuti Pulp and Paper and Momento Apparels were
closed not because of workers but due to other reasons.
The workers have yet to get their wages despite several
agreements. Who is accountable for this?

+  Who is there to listen to the story of the workers displaced
from the Pizza Hut and Casino in this capital city itself?
Is there any one to care for the fate of the self-employed
eking out a living as street vendors? Who is there to aid the
workers who do not get the pay in time in the construction
and service sectors?

« Thousands of workers in the tea estates are deprived of
the minimum wage fixed by the state. So are agricultural
workers — in want of legally mandated periodic review of
wages. Who listens to their agony?

We humbly ask: Is unionism as obstacle to industrial operation?
Or is it the fault in policymaking and implementation?

We have no confusion that our interests do not match with
those of industrialists and businesspersons. It is therefore we
are different. But their businesses do not run without us. It is
therefore we are together despite differences. We are also clear
that:

. Capital should survive even for our living
« Labour should benefit to transform the Nepali society
« It is nonsensical to expect high productivity and quality

product and services from those deprived of basic rights
and minimum wages

+ And, we are also aware of the extreme exploitation in the
agricultural and construction sectors; of comparatively
less exploitation in the industrial sector; and, also of the
comparatively better pay structures in the service sector.
However, the gap of wages between high-ranking officers
and the workers in the service sector is disheartening.

We are aware that the world of work has two categories of
investors. One of them is proudly identified in society as an
‘employer’ - who invests their property to produce services
and goods. The other, who is hesitatingly identified as a worker,
invests his/her entire life in the production process. In return
for the investment, both these investors expect at least three
guarantees.

« RETURN - in the form of a profit or a wage; SUSTAINABILITY
- in the form of a long life of business or continuity of
employment; and, SECURITY - in the form of the physical
security of property or social security of life.

+ As we have seen, the state machinery has always stood in
favour of the first, while abusing the latter. We have this
only question: Why is this double standard?

»  Whatweare saying is just a minimum: not just only wages in
return for the work and a few hundred rupees at the end of
life, but a system that ensures a pension and unemployment
allowances from the fund set up with contributions from
the workers themselves; and, a system of state support for
universal social security such as education and health that
each of us are eligible as voters.

«  Be aware! Trade union is not a part of a machine to follow
the orders of a party when it is in power. Neither is it a
barrack of the followers of the opposition ready to swarm
in the streets in protest of the price hike by the Nepal Oil
Corporation

We want the state to stand as a fair regulatory mechanism
between the two investors. Capital should not be left
unchecked, just because it is in demand. To the extent it
happens, we will not cross the fair line of discipline we need to
obey as workers.

Dear Comrades,

As in the past, ‘transformation’ is our main theme even in this
Congress. Five years ago, we had concluded that transformation
would not be possible without unity. Unfortunately, our society
remained divided, unlike people’s expectation. As a result, we
are almost in the situation we were on 28 May 2008.

As the tool of transformation, we divide “revolution” into
“political” and “socio-economic” halves. In Nepal, we concluded
“political” revolution, and this rhododendron revolution
replaced the age-old institution of feudal monarchy with
republic. The new regime will be institutionalised once a new
constitution will be promulgated by the Constituent Assembly,
now in business. But the “socio-economic” aspect of the
revolution, which is central to social transformation, has not
begun yet.



To address this problem, we have added”“building workers' power”in the word transformation
asthe theme of the 6th National Congress, this theme because building of the workers' power
forms the backbone of the process of peaceful transformation. To balance the movement for
rights and interest with the process of production, reinvestment and redistribution is the
best way to operate what we call “class struggle”

In our understanding, we need a triangular strategy to develop and strengthen Nepal’s
workforce, a strategy that addresses all at once the in-country wage-labour workforce, self-
employed workforce and the workforce beyond the country. To consolidate the in-country
workforce, we propose a focused intervention in the agriculture, construction and urban
informal sectors - for numerical reasons; in the modern service sector - for quality reasons;
and, as a block- the manufacturing sector.

The intervention should be made in five activity-areas, namely workplace democracy,
wage, social security, social dialogue, and productivity & efficiency. To make the outcome
sustainable, following five activities should be implemented:

+  Get Involved through the policy of ‘where there are workers, there is union’

«  Organise each worker in contact to enhance the number of members

+  Educate to enhancement skills of members through workers' education and trade union
education in such skill areas including agenda setting, issue prioritisation and public
policies

- Agitating of the workforce to propagate union agendas, issues and activities

- Interveneto guarantee workers participation in state processes and further consolidation
of the union movement so that it can influence public policies

This year, GEFONT is celebrating its silver jubilee. In our movement of the second generation,
since it began in late 1970s, we have both grandparents and grandchildren together. We
take the zeal and courage of the young generation and the wisdom of the old as the energy
to keep the union movement more active and vibrant. As such, in this National Congress
some of us in the old generation will quit from executive positions and hand the leadership
over to the young generation.

We will, however, develop a transitional mechanism through which to mobilise the wisdom
of the old generation for policy analysis, trade union schooling and union expansion so that

the new leaders will be able to further develop themselves to work freely and independently.

This is how we are prepared to hold the sky above us. We have similar expectations from
those below us that they also become prepared to hold the sky above them.

There is a saying- Happiness is a place between too little and too much! We are enjoying
similar feelings in your presence.

I would like to thank you all for accepting our invitation and sincerely welcome your presence
on behalf of the GEFONT family.

Thank you!

Bishnu Rimal
President, GEFONT

28th March 2014
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BIINES 3TIeT VarIagal STl / We who expressed our solidarity
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o antl-
U slavery

ey s QNG ToF Wen s (reedom

T @AW SRR

Anti Slavery International

COMNFEDE RATROMNE
GENERALE
ITALLAMS

DEL LAMDRO

FARGAT T TATCIMT 9 ATHIT HISTIEUA- ZaTeAT

Confederazione Generale Italiana Del Lavoro-(GIL- Italy

ﬁaa-s'c—hamaﬁiﬂmgﬁw-

Free Trade Zone and General Service Employees Union - FTZ SEU- Sri Lanka

feug weige |, gfean
Hind Mazdoor Sabha, India

Tt o Ffew SaT - gEguRetea it
Alliance of Progressive labour - SENTRO- Philippines

AITUC-India

australian

council of
trade unions

afem wRfaa o ¢g i T -

Australian Council of Trade Unions ACTU- Austria

;
LT L
i 1
Le -
E :
e 4
e Tl |

FHd qegd A 6 T
WORKER'S CENTRAL UNION OF CUBA

LI

mend fedratio of e T Ui }j \

T O qE FHW 3T g -
ST -

General Federation of Oman Trade Unions GFOTU- Oman

FIOW

‘!r-w-‘;!'

HTETA-TFITH
ILO-ACTRAV



1)

International Transport Workdrs' Federation
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Lao Federation of Trade Unions-LFTU Laos
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National Trade Union Federation-NTUF, Sri Lanka
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New Trade Union Initiatives-NTUI, India
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Vietnam General Confederation of Labour-VGCL, Vietham
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ZENRON - National Confederation of Trade Unions, Japan




FZNOTET / Participation

BII&ER 37 IBAOT Tl / We who participated

FEFH IgUEA T T : fafire sifafy -
THE AT &, AT @A, AT (THT) F. HIGEHHAR A0, qS JdqT - J6a1 (TH)
Inauguration: Chief Guest J.N. Khanal, President - CPN (UML) Special Guest: Com. Madhav Kumar Nepal, Senior Leader - CPN (UML)
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Special Guest: Com. Bidya Bhandari, Viice-President- CPN (UML) Special Guest: Com. Ishwar Pokharel, General Secretary - CPN (UML)
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Special Guest: Com. Shankar Pokharel, Secretary-CPN (UML) Chairperson : Com. Bishnu Rimal, President — GEFONT
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Special Guest: Com. Sharan Burrow, President - ITUC (Live speech through video conferencing at the congress from Brussels)
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FWHA GAGH : F. INW INAW, EHE-he  F. [aam o, denet, e /g
Master of Ceremony : Com. Umesh Upadhyaya, GS — GEFONT Com. Vishwa Nath Pyakurel, President, CONEP
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Com. Shalikram Jamarkattel, President-ANTUF Mr. Khilanath Dahal, President - NTUC
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Mr. Indra Dev Mishra, President-INTUC
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Mr. Suresh Man Shrestha, Secretary-MoLE Mr. Manish Agrawal, VP-Employers' Council

o AT, TR - afr-ﬁmrvr = arE a4, @W’Iaﬁ“
Ms. Wang Xuemei, ACFTU-China

Mr. Noriyuki Suzuki, ITUC-Asia Pacific Mr. Karamat Ali, PILER, Pakistan
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Mr. N. Basudevan, NTUI-India®
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Dr. Sharan KC, SASK-Finland
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Mr. Hitoshi Takezume, JTUC Rengo - Japan
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Policy Review of the Past and Proposal of Future Programme

During the current period, our programme for transformation has
covered on education/ training programmes to enhance workers
awareness, to coordinate with political parties and Constituent
Assembly members to formulate pro worker constitution.

Political parties have agreed in principle for 10% representation
of working class in state bodies. Adjustment of labour
agenda in their drafts by Thematic Committees of CA
and formation of ‘Labor and Finance Committee’ by the
Parliament as the institutional recognition of the utmost
importance of labor relations is countable achievement.
Our Policy coverage was much wider to strengthen local
structures and struggles, to increase membership in agriculture-
construction-self employed sectors, to promote social image of
the union movement through mobilizations in special days and
to mobilize workers for fair wage and decent work agenda.

In order to implement the broad-based policy Different activities
conducted at different phases are as follows:

* A team including President and General Secretary to
conduct training/education on structural reform during
Zonal Conferences with direction to form local committees
in accordance with new structures.

*  Geographical area based mobilization of eight teams in
order to clarify the role of local GEFONT Delegates, District
Committees, District Union Councils and local committees
for union formation, membership expansion and Dues
collection (based on‘17 paisa for 17 Rights’ pamphlet).

*  Union- based Team Mobilization for solving problems of
coordination between committees of Affiliate unions and
GEFONT geographical structures.

*  Mobilization of 10 high level central teams for continued
three months at workplace level to solve the problems faced
at grassroots.

*  Based on the feeling of big enterprise unions that there
problems are not considered with special emphasis, GEFONT
organized National workshop of union Presidents of those
enterprises where more than 100 workers are employed.
The workshop focussed its attention on ways to push
forward interest based demands with high strong stress to
labor inspection system as a focal point of local unions.

*  One week national campaign for management of unions in
difficulties

*  Formulation of Youth Committee as a new structure focusing
on Youth and nationwide campaigns

e First phase campaign for the formation of Workers’
Community Club outside our committee hierarchy.

*  Preparatory works to mobilize Veteran Unionists Network to
coordinate the club and work as a bridge between senior
generation and new generation of trade unionists.

Several proposals /suggestions were put forward during 5%

National Congress towards restructuring of confederation and

affiliates. Many works/ activities designed to function after the

formation of federal states, have been postponed for the coming
term. Still there were some problems in mobilizing the existing

structures in current situation like -Geographic structures, union
Councils, Youth, Women and Labor Relation.

*  Geographic Structure Coordination Committee was
formed to strengthen zonal and its subordinate structures.
Main objective of this committee was to facilitate discussion
at micro level based on the decisions of National Executive
Committee with a view to creative design of plans for
effective implementation by Zonal committees. Zone
committee is authorized to help or coordinate the unions
and district committees along with their local committees
under its jurisdiction. Responsibility of GSCC s to coordinate
the work of zone committee. But during this term, GSCC
Coordinator and Member Secretary were expected to
attend all the zone, district and local level meetings! This
trend negatively affected the independent functioning and
leadership development process at Zonal & local level.

*  Central Union Council was formed as a Nepali trend for
Workers’ controlled union movement. There is risk of over
representation of some sector and under representation
of others in following the policy of ‘one individual one
designation. To minimize this risk all affiliate federations
are grouped under 9 union councils. Each Union council
is to send two of its members (one woman and one man)
to represent in GEFONT-NEC. The centre of all the union
councils - Central Union council is responsible to collect
problems of all affiliates and submit recommendations to
NEC. Based on the recommendations, NEC would go into
new decisions. The central Union Council is expected to
plan organizing, training and mobilization which would be
followed up and implemented by union councils. However,
union councils themselves were less proactive in their role.
Hence the unions unknowingly tried to limit the role of
Coordinator & Member Secretary of CEC as guests in their
programs.

*  Central Labor Relation Council was formed to facilitate
Collective bargaining in a dynamic way. It was imperative to
discontinue the usual method of linking a single enterprise
union leader and/or single central union leader to deal
with employer/s for collective bargaining. It was planned
to analyze the problems of local level and categorize
them under ‘right-based’ and ‘interest-based demands
and to assess how violations are taking place, so that
‘labor inspection system’ could be developed to maintain
minimum labour standards. In past five years central union
council was linked to zonal structure and necessary check list
for labor inspection was developed. But local level activities
could not be monitored regularly by CLRC and hence tasks
related to LIS could not be materialized.

* Veterans Network and GEFONT Community Workers’
Club could not be mobilized effectively. The club was
misunderstood as ‘sports club’in many cases and only youth
were expected to be part of it. Similarly, Veterans Network
was misinterpreted at grassroots as ‘dumping site for retired
unionists: And hence we could not aware the grassroots
about workers collective culture at the residential areas to
ensure balance of ‘work - life- family’
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Membership expansion and organizational strengthening has brought expected results
visible at growth rate of membership by 13.7% with additional members 46,799 during
this fiveyear period. To create awareness on and public pressure for the ratification of ILO
Convention 87- concerning Freedom of Association, several campaigns were organized
alongwith attractive promotional materialsin many places at one time.Thisissue was raised
from the street and pushed to the Constituent Assembly/ Parliament. General Secretary
of International Trade Union Confederation and Director of ILO-ACTRAV discussed this
issue with leaders of political parties, Prime Minister, Speaker of the Constituent Assembly
and President of the Republic in their visit. Though the Convention is not ratified, but the
campaign has been highly significant

Building Workers Power is the necessary condition for Transformation. Major areas of work for
building workers power may be put in a formulae type expression as Involvement-Organizing-
Educating-Mobilizing. Hence focusing these major areas of work, Following will be our future
programme:

1.

Transformation: By Building Workers power

The Programme for Building Workers Power has two aspects - Related to Right-based
works and Related to organizational works. Following two headings will include both the
aspects:

a) AskThem:Where is our space ?

*  Major aspect of trade union movement is the struggle for political rights.The
lonhrun goal of GEFONT is Dignified, prosperous and creative life for working
class. Hence to achieve this goal, We will continue the demand for 10%
representation of workers in various representative bodies of the state with the
slogan‘Where is Our Space ?'

* In order to ensure political & constitutional rights of the workers, we will
continue strong voice to insert the provisions in new constitution which were
already included in the drafts of the committees of dissolved CA

*  Continue dialogues, struggle and partnership with Constituent Assembly,
Government and political parties for the demands not mentioned in the
previous drafts

b) Mobilize- Organizing Academy

*  Effective Mobilization of Geographic Structure Coordination Committee and
Central Union Council as envisioned during its conceptualization.

*  Launching ‘From Centre To Door to Door’ Program effectively by coordinating
Veterans Network, Workers’ Community Club and Workers Cooperatives.

*  Central Labor Relation Council will coordinate Organizing academy with
involvement of the Union Councils, Zonal Committees, Women Committee and
Youth Committee.

*  Short Duration Campaign will be planned and conducted by Zonal Committee;
Union focused campaign by concerned Union Council and Special campaign by
GEFONT Centre.

*  Planning- Strengthen the unions having lower possibility of heavy membership
expansion by capacity building of their members. Considering the irregularity in
continuation of existing members and flow of new members in Informal sector,
Let us pay emphasis to new membership recruitment and Explore potential
areas/sectors for new opportunities of union expansion.

*  Goal- Maintain the rate of membership growth of 13.7% to increase membership
as well as to balance the number of ‘disappearing’ members in the forthcoming
tenure.

Action for Secured Future: Social security is not the issue of donation, but the concept
of citizen’s rights. Promotional activities at public level on the concept of Social Security
helped significantly to clarify the position of Social Security as a Right rather than a
charity to the employees. During the campaign, the informative materials about what
and why social security was distributed nationwide on a single day - in 87 places only



in Kathmandu. This event helped much the issue of social
security to finally enter into the concern of thematic
committees of Constituent Assembly. The concept and
scope of Social Security and Social assistance, whether
universal or contributory, came into debate involving a wide
range from policy makers to general public. As a result, the
then CPN-UML led Government established a social security
fund based on 1% tax in salaries/ wages to be regulated by a
tripartite board of Trade Union- Employers’ Association and
Government representatives. Based on this fund, workers’
agreed to add 10% more as provident fund and employers
agreed to add 20%. Now the discussion is no longer on
whether social security fund is desirable/viable or not, but
on the schemes of social security and how to implement.
The only remaining task is to submit the already finalised
draft agreed by tripartite body as a bill in the Parliament.

Therefore in the forthcoming days,

*  The policy of ‘The higher the social security, the larger
the labour market flexibility’ will be continued along
with the activities to aware, promote and pressurize
for the 9-themes of social security. Focusing on ILO’s
concept of ‘Social Protection Floor; Organization will
play role to ensure the state’s Social Security Scheme
towards universal Social Security system.

*  No social security schemes are implemented in this
current transitional stage for the overwhelming
segments of the working masses. In order to provide
minimum relief to the workers, agreements were done
with several private hospitals. These agreements will
be continued and upgraded. On the Silver Jubilee
ceremony of GEFONT in July, new program will be
declared to involve local unions in this process.

e Continue dialogue with state to develop & implement
scheme to utilize the National Welfare Fund for the
benefit of the workers.

*  Upgrade and continue the programs for Women health.

‘Count Us in’ Program: Women Workers' Department
established in 1992 was replaced by Central Women
Committee formed by 5" National Congress. During
the current tenure, GEFONT could manage 33% women
participation in several of its committees, however, the role
of women committee could not be made effective to the
desired extent. Towards the end of this term, Participatory
Gender Audit (PGA) was conducted. Along with
appreciation of GEFONT model, The Audit has given some
recommendations for efficacy of the Women’s Committee.
Moreover, International Trade Union Confederation (ITUC)
has started a program‘Count us in’for gender equality. It has
invited 100 affiliates from all over the world to participate
in its 3 Congress. ITUC has also forwarded preconditions
for participating affiliates that unions involved in ‘Count
Us in’ policy should have at least 30% women in policy-
decision level and 5% women membership by 2018 as well.
Therefore, in the coming term,

*  Get involved in ITUC Program for Gender Equality -
‘Count Us In’

* As suggested by PGA, Women's Committee will be
elected by national women workers conference
next year March 8. The Conference will also design/

concretize the policy for increase in women

membership and leadership.

One Union-OneVoice: Under One Union campaign, several
activities based on the principle of Initiatives- Competition-
supremacy have created a wider structure for platform of
single unionism. During this period, partnership with All
Nepal Trade Union Federation (ANTUF) along with Nepal
Trade Union Congress (NTUC) has been strengthened. After
Affiliation of ANTUF in ITUC, the bilateral frame of ITUC-NAC
is now widened to include ANTUF also from 2013. Despite
the disagreements in some issues, GEFONT has continued
partnership with the two confederations. Agreementamong
the confederations on the issues of minimum wage, labor
laws and other labor related issues is a positive indication
of success in the campaign of One Union One Voice.
Joint Trade Union Coordination Centre (JTUCC) is in the
processoftakingasolidstructurefromalooseforum.ltisbeing
recognized by state and concerned structures practically.
GEFONT relationship with Confederation of Nepali
Professionals (CONEP) is more cordial than before but is not
upgraded. GEFONT-CONEP Relationship should be special
in comparison to that with NTUC or ANTUF but it has not
been the case.

Therefore in the coming term,

* Upgrade JTUCC and continue dialogue with other
unions to get recognition by law

e Continue partnership of GEFONT- NTUC - ANTUF

* Emphasis on more upgraded GEFONT- CONEP

partnership

Struggle and Co- Existence: (Program to Reform Labor Law
and Improve Labor Market) In previous term we proposed
‘one law- many rule’ to reform the labor law in a package.
As we are in continued discussion on Social Security Fund
Act, Unemployed Insurance Act, Labor Act (1992), Trade
Union Act and other related laws, review and reform is going
on. Special resolution on Labor Law reform has explained
these issues. Positive aspect of this tenure is the plenty of
discussions and there are no confusions. Our challenge is
that these issues have been debated for over 12 years but
not reached to conclusion.

Therefore, Labor Law related issues will be concluded as
follows,

e Labor law formulation and reform on two approaches
- Right based and interest based

e  Labor relation to be based on coordinated economic
policy and formulation of laws to implement social
Security and Labor Inspection System.

GEFONT Youth Program: “If we are not able to address and
solve the problem of inheritance at national level then it will
create chaos. Some of Veterans may not be with us whereas
some may be unable to work actively. ... People at 40 will
be 47/48 then, this is not youth generation. And, those of
us who are at 50s will be over 60 by the time. | am afraid
most of us present here are in our 60s, very few of us belong
to youth generation. What will happen after 7 - 8 years? All
of us will be in 70s. We have to think about this seriously!,
These words relevant to our context are of Chinese leader
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Deng Xiao Ping, July 2, 1981 addressing the conference of State Committee Secretaries.

Youth and adults of Trade Union movement of second generation developed
alongside People’s Movement of 1978/79 are now heading towards older generation.
If our aim was to build a union with longevity of one lifetime, we would not bother so
much. But our aim is to build union to continue workers’ movement for centuries.
Therefore, to handover responsibilities to the future generation becomes imperative
and we focus our work on youth generation. If we calculate the time spanning from
1947- 89 and the present, then three generation participated in this movement.
We need to remember that the third generation is the product of digital age.
Thus, in forthcoming tenure, the structure for involving youth generation should be
upgraded to educate and aware the potential youth leaders about labor and politics to
develop their leadership capabilities.

Connecting the Globe: GEFONT is now a familiar name in international trade union
family. This is the outcome of our collectivism in struggle and partnership since past 25
years. GEFONT is well recognized from ITUC to ILO Governing Body and from labor policy
research bodies to multilateral social forum.

*  Therefore,inthe forthcoming term, we will continue to contribute in world trade union
movement and GEFONT will maintain the necessary connections with International
bodies of sub regional, regional and international level, GUFs and national centres of
all continents.

Organizing Beyond Borders: For the past two decades GEFONT is organizing migrant
workers in the destination countries with the slogan ‘GEFONT among Workers Wherever
They Are’. In some instances our efforts are enviable whereas in some our efforts have not
bore fruits. Keeping in mind, the failures and challenges of past two decades in this term,
we will

*  continue promotional activities for Safe migration and fruitful employment

e continue efforts in Korea, Hong Kong and Malaysia and focus on Arab nations —
Lebanon, Qatar, Bahrain, UAE, Kuwait, Oman and Saudi Arabia

e continue partnership and coordination with Diplomatic agencies, Trade Unions of
destination countries, International Trade Union Movement, Trade Union Solidarity
Organizations and Social movements for support to migrant workers.

GEFONT-TUPI for Policy Analysis: As mentioned in the Policy Document, we will establish
andoperateRegularTrade Union schoolforbuilding the basefor new generation trade union
movement. We will establish GEFONT- Trade Union Policy Institute (GEFONT — TUPI) with a
view to facilitate the school with necessary policy analysis. We will also focus our attention
to strengthen National Labor Academy for comprehensive research on labour issues.

Information and Communication: In this term, GEFONT’s Publicity work has been
satisfactory and this will be continued in forthcoming term as well. We will further
strengthen broadcast and Information communication, and continue partnership with
media persons to ensure more favorable social image of GEFONT. We will pay emphasis to
further maximize the digital medium like website and smart phones in the coming term.

Self- reliance program: The Program to promote investment could not garner much
result during the current period. Even though our financial situation is not discouraging we
could not fulfill the dream of initiating a sustainable base for investment. Therefore, in the
coming term, to strengthen our financial program ,following activities will be undertaken:

*  Survey for investment and its promotion from new angles

*  Inorder to uplift the economic status of the members at local level, skillfully mobilize
the ongoing workers' cooperatives through promotional campaigns.
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